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Influence of Past Temporal Focus
	The authors Briker, Walter, and Cole in the September 2019 publication seeks to advance the understanding of the leadership consequences that may ensue when supervisors and their teams have similar versus differing orientations toward the past. From this, I learn that when the team leader's past temporal focus and the team members are not identical and geared toward a single task- orientation and relationship-orientation, then the organization's behavior is likely to be unproductive. The team supervisor is more likely to be passive, less task-oriented when his attention is in the past performance, which hinders their productivity. Similarly, individuals characterized by a strong past temporal focus feel less powerful, tend to delay actions and decisions, and exhibit reduced energy and efficiency at work (Briker, Walter, et al. 2019). In this situation, coupled with a past-focused supervisor are more likely to demonstrate an ineffective, passive approach toward their purpose.
 	What surprised me most is that the role of past temporal focus for processes of leadership, demonstrating that incongruence between supervisors' and their team's past temporal focus may critically shape supervisors' and their team's past temporal focus may critically shape the supervisors' proactive and passive leadership behaviors toward them (Briker, Walter et al. 2019). It stipulates that subjective time leadership situations critically affect and influence organizational behavior in general and the organization's productivity performance.
 Therefore this unveils the quest to understand how individuals' attention to specific time frames, in the present and future would impact the entire team performance, in task-orientation, and relationship-orientation. Whether having a positively shaped future focus creatively and innovatively drive the team’s attitude and energy towards the projected goals, while referring the past achievements and failures, toppled with their organizational behavior, as a reference point will increase their overall productivity. This is important as it provides an informed perspective on leadership, productivity, and effectiveness in an organization and thus, shapes the organization's behavior and successes. 
 	Having learned that the subjective focus mainly, on the past temporal focus for both the team managers and individual team members, directly affects their performance, productivity, and ultimate success, I feel the need to orient our organization on a single course focus proportional to our goals and aims. This will create a leveled and uniform ground for the entire organization's behavior. A task-oriented and positive relationship-oriented workforce are guaranteed when every individual's energy and focus is positively enhanced and pinpointed as a whole rather than when it subjective time divided. It is also an added advantage when the supervisor's traits, preferences, and goals are aligned together with the teams' characteristics and goals. This is because one's team entails a highly salient and integral part of a supervisor's social context at work, especially when the supervisors perceive the team as a collective entity. This notion is vital in working together and concentrating collective energy from a collaborative workforce entirely directed in one accord aimed at success.
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